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Indian Country Frevention

and Secivice

What started in 1992 as o dream in Pine Ridge,
South Daketa, home of the first Boys & Gids
Club on Native land, has emerged into @ strong
and healthy network of more than 140 Boys &

Girls Clubs in Indian Country
Boys & Girls kéziii’.’;

Clubs of America B&GCA), Fhogs B

nationwide.

in partrership with a number

of federal ogencies, have
emerged as resourceful pari-
ners working hord fo provide
young people on MNative
londs with positive alterna-
tives and oppertunities fo
chonge fheir lives. Benefiting
from B&GCA's rich history of
providing services fo our
nation's youth since 1860,
B&GCA has joined with Tribal

Leaders ond community rep-

resentafives as allies to bring
together the best of BAGCA
and the hest of the troditions and cullure of
fribal

American Clubs, with their own unigue charoe-

each local community. The Native
teristics, sirengths, and challenges, ore now «
vital part of the B&GCA's Notional Movement
that has grown to serve some 3.3 million youth
annually in more than 3,700 Boys & Girls

Clubs ocross the country.

While mony successes have been achieved
and major obstocles overcome, some children
in distressed Native American communities

confinue to be denied the life-enhendng
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Pilot Program-

experiences of Boys & Gids Clubs and the Club
programs offered. Many of these communities
lack the funds ond resources to provide their
youth with healihy odtivities and sofe places o
learn and grow and evolve
info contributing members of
their communities. However,
the Corporation for Nationol
& Community Service {CNCS)
has stepped fo the forefront,
providing crifical resources
that alfow Boys & Girls Clubs
of America to provide funds
direcily to local organizations
to address these key issues.
Teoming together, CNCS and
B&GCA desigred a three-part
strafegy fo establish new Boys
& Girls Clubs and to deliver

effective prevention pragram-

LALHNEY £ SOEVE

ming o Native American
youth. Speciically, providing:

L. Gronts fo ten {10) Native American
Boys & Girls Clubs o become SMART

Moves pilot sites.

2. Funds 1o eight (8) new communifies
on Indian lands for Boys & Girls Club
start-up adhivities ond reloted prevention
programming.

3, Funds to thiriy-six [36) communities
on Indian lands for Boys & Girds Club

Qutreach ond Bxpansion efforts fo reach

more youth,



Wﬁ&t is the P&GCA
SVMIARSL Mhoves frogram?

For more than o decode, Boys & Girls Club of
America has successfully implemented SMART
Mores [Skills Mastery ond Resistance Training),
a nofionally seclaimed comprehensive preven-
tion program that helps young people resist
alcohol, tobacco, and other drug use, as well
as premature sexual activity. Bosed upon selid
research and best practices from preveniion
spacialis's, the program enjoys iremendous
popularity among youth and stoff olike. SMART
Moves features engaging inferaciive, smafl-group
activities that increase porticiponis’ peer support,
enhance their ife skills, build sheir resiliency,
and strengthen their leadership skills. The pro-
gram encourages collaborations among Club
staff, youth, parents, and representatives from
other community organizations. The SMART
Moves program componenis Tnchude: SMART
Kids, for oges 6-9; Stort SMART, for nges
10-12; Stay SMART, for ages 13-15; SMART
Leaders, o leader/booster program, for youih
oges 14-17 who have completed Stay SMART;
and SMART Parents, involving parents os

partners in critical prevention efforts.

Unfortunately, Mative Amarican communifies
confinue o face exceptional challenges pre-
sented by high rates of unemployment, drug,
alcohiol, and fobaceo use, as well as teen
pregnancy—the vary issuas on which SMART
toves focuses. Building on the tramendous
experience of BAGCA and lessons learned
from local Clubs nationwida who kave utilized

the SMART Moves progrom, it was clearly fime

to strengthen the delivery of this well-designed
effective prevention program to Indian Cauntry.
Since focal Native B&GCs have been so sue-
cessful in developing B&GC progromming that
integrates and reflects the specific iraditions
and cultural volues found within their Native
communities, the SMART Moves program
would be no different. In order to maintain the
infegrity of the SMART Moves model and to
discover how to best adapt the SMART Maoves
pragram for Native Clubs, ten pilot sites were
selected to become port of the Boys & Girls
Club Indian Country Prevention and Service
Pilet Program and receive financial suppont
and fechnical assistence for the implementation
ond odoptotion of the SMART Moves program.

The ten select sites were:

1, scotisdale Boys & Girls Club
{Salt River/Fima and Maricopa Tibe), Ardzena

Ze. Valley Boys & Girls Club
{MNez Perce), ldaho

2. Boys & Girls Club of Grand Traverse
{Bay Mills}, Michigan
4, Boys & Girls Cluk of the Fort Pack Reservation

{Assiniboine & Sioux), Montana

5. Boys & Girls Club of the Novajo Mation
{Novajo Nation}, New Mexico

£, Alwesasne Boys & Girls Club
(5. Regis Mohawk Tribe), New York

7. Cherokes Youth Center Boys & Gids Club
{Eastern Band of Cherokes), North Carofing

5, Boys & Girls Club of Green Country, Ine.
{Cherokes Tribe), Oklahoma

9, SuAnne Big Crow Boys & Girls Club
{Oglala Sioux), South Daketa

jtel Boys & Girls Club of Lac Courte Orielle
(Lake Superior Chippewa Indians), Wisconsin

Eoch of the Clubs ran the SMART Moves pro-
gram in conjunction with other organizations
and agencies, ranging from schools and health
organizations to low enforcement. As a result
of the pilot program, Cluky sites became rec-
ognized as a powerful community resourcs to
help youth stoy away from tohacco, alcohs],
ond drugs. In addition, as part of the pilot
projedt, sites emphasized service activities ot
their Club and in their community. Some Clubs
enrolled older teens n CLUBService, saming
educafion awards as AmeriCorps members
volurteering ot their Clubs. Moy Tndividuals
benefited from the services provided by the
CLUBService members. Several Clubs hosted
AmerCorps™ NCCC [National Civilian
Community Cargs) teams where they have
arranged to keep NCCC feams rotating in
and gut of the Clubs. NCCC activities include
painting, repoirs and clesnup, while alsa
providing direci services to Club members.
NCCC involvernent has positively impacted
the communily and created a positive view

of AmeriCorps volunteers. Two sifes hosted
AmeriCorps™VISTA valunteers who focused on

building Club technology and teer programming.

Aftending, supporting, and hosting community
events are irmportant parts of each Club's service
achivities. Youth paricipated in ond supported
Clubs” community and special events such as
pow-wows, health foirs, pro-golf tournaments,

and community clean-ups.

The Clubs, youth, parents, and communities
benefited from participating in this pilot
program. Across all ten sites, in addition to
incrensed aworeness ond under-

standing of substance, tobaceo, and P
alcohol use, sexual activity, and
important  health  issues, Clubs
witnessed increased attendance and
membership; parent Invelvement;
collaberafion with community agen-
cies; community service opportuni-
fies; and implementotion of creafive
activities. Youth received prevention

prograrmming while learning to per-

v ewina. e £ R P
form service in their community. The u?"v:{‘y Eranny Loldogao,

program cost Clubs in a more visible, slowtol) g 33:’2}5;"

prominent, and positive light Tn their
communities, Their level of involvement ranged
from porficipation to ptanning and implement-
ing services in their community. Building on
their inifial successes, Clubs plan to continue
with SMART Moves programming, sesking
additional resources fo continue the positive

mormenturn,

Let’s visit each pilot program site o gother o
clearer picture of how SMART Moves operates

in sach of the pilot sites across the nation.
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The Sol River Pima-Maricopa indian
Communily is located east of Phoenix, in
south-ceniral Arizeng, adiacent 1o the cifias

of Scottsdale, Tempe, Mesa, and Fountain Hils.
The reservation has fertile agriculture lands
and les in the transitional
area between the Senoron
Desert and the Mexican
Highlands.

Lots of adtivily is occurdng ot
the Red Mauntain Bronch of
the Scotisdale Boys & Girls
Club. A new Club is under

Lhe Scoltsdalo
Boys & dids Club
organtzalion
L‘c@o&;ﬁ;g&:g e

nporiance of Naving

schocls. In addition, the Scottsdale Boys &
Girds Club organization recognizes the impor-
tance of having o SMART Moves coordinator
at each branch and has actively sought and

received funding to suppen the positions.

The Club is also taking
odvantage of the
AmeriCorps parinership.
Several AmeriCorps*VISTA
members are there all year
and regularly fake part in

all programs and ossist sfoff

construction  and  strong
efforis are underway to create
0 united communry response
among the youth, parenis, and
{focal officials. Partnerships
are strengthening between

the Club ond o nrumber of

a SvEAaL Moves
coordinator at cacil
Drancth podd as
actively sougnt
angd rocobvod
fending o suppoit

s positions,

in all areas. One highlighted
program is PR.O.U.D.
{People Recognizing Others
Unique Differences}, with
Club members participating
in various cultural unity
presentations and culiural

diversity prograrns around

community agencies such as
the Housing Avthority, the
Police and Fire Departments, Elementary and
Secondary Schools, Head Start, the Tribal
Council, Health end Human Services, and
Youth Services. Local Polics officers and Head
Start and eorly education feachers are being
trained to become SMART Moves instructors
while the Club works te develop and imple-
ment Guick SMART, Streel SMART, SMART
Girls, Passpart to Manhood, SMART Parents,
and Act SMART. SMART Moves programs ore

held at each branch ond also at twe local

the community. The Club
organizes ond supports
many community events and activities such
as the Phoenix Open, Spring Break, Housing
Fairs, Behavioral Health Foirs, Open Houses,
and Nofive American Month celebrations.
They alse host other Native American Clubs
in Arizena and New Mexco for cultural

exchanges ond guest specker evenis,




NS Mt
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Noz Jerce

The Nez Perce Reservation cavers approximetely
750,000 acres in north-ceniral ldoho and
encompasses five counties. Lopwal, on the
reservation’s western Edge, serves as the

tribal haadquerters and is horme o the largest

population of tribal members.

At the Lapwai Boys & Girds Club, both the
SMART Kids ond Start SMART program are
aperofional. Weekly sessions
are held, serving about 8-10
kids in each group. They have
successfully odded some of
their own Club experiences to
the progrom, including o
“Guess Who” activity and

board where staff and older

Lasaponss fromn
Lhe cormianity
ang parents as
Boon exceptiopal

argd positive

skating party, are held to celebraie each

sessian’s conclusion.

The Club sought assistance from the Health
Department in taiforing SMART Moves progrom
cantent 1o specifically meet the needs of the
kids they ore serving. Volurteers frar the
Tobacco Codlition of the Nez Perce Tribe,
community members, and high schoo! students
speak to the SMART Moves
closses. Respense from the
community and parents has
been excepfional and positive
remarks obout SMART Maves
are consistently heard.
Bacouse of SMART Moves,

Club members’ aworeness

rernarks abront

members write positive char-
acteristics of each paricipating
member and others guess who
is being described. Both pro-
grams hold special graduation ceremonies ot
Club sssemblies and distribute self-rmade
“Why I'm Special” certificates. The Club also
uses SMART Moves Bucks as incentives and
rewards for the members. Bucks, eomed far
attendance and parficipation in acivifias, are
used by members of the SMART Movas Bucks
store to purchase a variety of items. The Club
Newslefter features SMART Moves highlights,
which promote their successes. Pariciponts
have videotaped each class und taken many
photographs, documenting their prograss and

activities. Graduation parties, such as o recent

Sl Meoves ane
consistently hoard,

about clcohol and drugs hos
greatly increasad. Members
are now open|y discussing
these sensitive topics. Both
the Club and its members have goined the
respect of the community for their involvemnent
i focusing on important issues. CLUBService
has recently been initiated and one mamber
is ossisting with activities of all thrae Club
locotions. Older Cluk teens, ages 17-24, are
“volunteering” in activities such as tutaring,
fundraising, community coaching and earning
education credits toward their college options.
Money eamed is paid directly to o collage

loen or tuition fee program.




BOYLS & GlfejsS CLUB OF
GRAND LRANERGSE:
Pay NMhills

The Bay Mills Indian Community Ts located stodl ond the volunteer pool, the Ciub is developing

principally on Whitefish Bay near the sasiern " CLUBService with their Teen Supreme members,
end of the Upper Peninsule of Michigan. The focusing on feen recruitment and volunteerism,
Club gained its charter membership in the Fall Advice from teens has led to some pesitive changes
of 2002. The Bay Mills Club is the anly fribelly- .

run Club in Michigan, where they find a large

such os getting @ gym divider and holding Stay
SMART during teen nights, A newly formed youth

cultural gop between Native
and non-Native communities.
The Club has consuited with
community lecders about
the needs of youth and how
to best adapt their SMART
Moves progrom, like incor-
poroting greater emphasis

on alcohol and fobocco

SvhARE Meoves s
incorpornisd the pse

of substance abuso
COunNselors, arsas,
_-‘Q:‘,»ya.'«fl@lo_%i:ﬁl»;i*

oinl workors, angd

tragiidopal Mative

drum group has been invited
1o perform at different cere-
monies within the community
and tocal schools. The Club's
Cormrmunity Pride program
finds members cleaning up
and promoting pride and
awnership in their community.

Other agancies on the reser-

prevention and less emphasis
on cecoine sbuse. Guest
speakers hove addressed such
fopics o5 manners, bullying, self-percaption, and
social skills, as wall as the traditional Notive
Arnerican uses of fobacco versus the inoppropriafe
use of fobacco and ofher substances. Club mem-
bers have faken an active role in encouraging
others fo quit smoking. SMART Moves has devel-
oped close-working refationships with substance
abuse counselors, nurses, psycholagists, sodial

workers, and iradiiional Notive Ameérican healers.

Young people have had opporiunities to go on
field trips to experience Native American cultural
teachings, adventure-based recreation, ond team-
building octivities. Bay Mills values including
youth in the planning and implemantotion of
their own activities, as well as with impertant

community service projects. To supplement Club

Fwerican healoers,

vation reported that vondalism
has dromaticelly decreosed
and is virtuolly non-existent
among the young children. Even health and
human services agencies, such as profective
service workers and menta) health officials,

state that their coseloads have dropped.

The Club is now the comerstone of the community,
experiencing greater community fnvelvement,
coflabaration, and coolifion-building than gre-
viows youth-serving organizations. Agencies and
business are seeking ways in which they can
become involved and support Club activities.
Because parent involvement has increased, better
relotionships are developing between the Club
and families. Members are leaming greater socicl
skills and experiencing diverse apportunities,
preparing them o became betier citizens and

contributing members of society.




POYLS & GLRwLaS CLUB
OF TIWE FOIRL PECR PodsSERMALLOMN

Sessiniboine & Sious

The Fort Peck Indian Reservation lies in north-
eastern Meniana and covers 2,093,300 acres
of rolling prairie. The Reservation is baunded
on the south by the Missouri River, ond is
relatively isclated from Montano’s centers of
populalion, manufacturing and marketing.
The Boys & Girls Club of Fort Peck has recently

benefited from the NCCC
Team that arrived to renovate
ball fields, paint and repair
the Clubhouses, recrganize the

compuier services, and ossist ol
with o variety of other tasks.
Local communities hove been
impressed with the helpfulness

of the AmeriCorps teams.

Meanwhile, the SMART Moves
programming confinues to
grow and incregss in popu-
larity with ather community
agencies. Local schools have
asked the Club to be a com-
munity <ollaborative partner
and teoch SMART Moves
to in-schoal suspension high
school students and a group home faciliy Tor
girls is inferested in SMART Girls. At Fort Peck,
SMART Kids, Start SMART, Stay SMART have

been established with an average of 10 kids

participating per sessian.

The successful implementotion of SMART

Meoves has slevated the Club’s reputafion—the

v 1

community now views the Club as o valuoble
parner in prevention programs, as well os an
integral part of the community. The connection
is recognized and ogencdies and community
members are now requesting Club services
and seeking ways to porner with the Club.
One new Club member who hod just lost bis
father and had an olccholic
rnother, was the top graduate
in the Start SMART program!
tocal media covered the
groduotion event and
photographed the new
graduates proudly displaying

their certificates.

At the Boys & Girls Clubs of
the Fort Peck Reservation,
SMART Maves Ts helping to
make positive changes in the

lives of children and fomilies.




The Navajo Natfian, which comprises more
than 26,000 square milss, is the largest

Indion Reservation in the United States. The
Reservation is located in northeast Arizona,
northwest New Mexico, and
southeast Utah. The SMART
Maves program presents
perfect forum for the Boys &
Girls Clubs fo oddress many
of the gang, alechol, and )
drug problems confronting
fheir communifies. The Club
has implemented the Stort
SMART, SMART Kids, Stay
SMART programs ond a vari-

ety of aciivities such os: g

tweo-day meck frial conducted

so members could experience
what happens if you break the
low; held o graduation pro-
gram; designed their own T-
shirts; engaged the elders of
the community; and traveled
to Six Flags Park in Denver. The Clubs are
pleased with the response from the youth

and their parents.

Suilding on their successes, they are working to
secure an AmeriCorps*Vista volunteer to assist
with Club programming. They hove portnered
with @ number of community prevention services
including Behavicral Health, Indion Heolth
Services, Teen Life Center, and Law Enforcement.

Behaviorol Health has played @ huge role in

the SMART Maves Program. Not anly have
knowledgeable speakars presented information
to the youth, they have further taught them o
variety of woys fo ovoid using alcohel and
drugs—iwo primary substances
that negatively impact their
community. For one child the
positive influence of SMART
Moves was witnessed when
he tumed ever drugs to the
Ciub director and found that
he could resist drugs. It wos
o turning point in his life.
Program graduates have
expressed an interest in
learning even more. SMART

Maves 1s playing a vitol role

in helping children of the
SR Navajo Nation see that

drugs ond alcohol can take

its toll and affect the lives of

many throughout the Mation.

The Club has olso benefitted greotly in its
relationship with the TCCC program. Several
of its new Units has hod TCCC teams actively
assist in modification and repair of existing

facilities for use by Club members.
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BOLS & GlelsS CLUE
St, Feegls Mrobhawis Lribe

Tha Mohawk community of Alewvesasne is o
Meamber State of the lroquois Confederocy
[Six Maticns) that straddles the intemational
border of the United States and Canada cleng
tha St. lawrence River. The
community spans portions of
two MNew York stale countes

and two Conodion provinces.

3w
The Akwesasne Boys & Girls
Club was chartered in October
2001 wnd the newly reno-
vated Clubhouse officially
opened its doors in July of
2002, The Club's goal is o
becorme a “one-stop” youth

canter where youth are abls

grams and services. This
Native American Club mixes
programs and curriculum from
the Boys & Girls Clubs of
America with the fraditional teachings of the
Mohawk people. The SMART Moves progroms
are o perfect match! The Club has inftioted
Start SMART, and Be SMART and is infroducing
SMART Kids end SMART Parents, Stay SMART
and Act SMART.

Netwarking with community progeams and
incorporating eutturally refevant materials ond
activities has proven 1o be o fovorable oddi-
fion to an already successiul program. Using
traditional Mohawk culturo| principles and

ieachings such as wampum belts, story teliing,

Phe ARwesasne
Broys & Ciinds Ulub

5 PIOSTasis
andd corricolon fromn
tize Provs & Girls
Clubs of Spnerics
Wity tie waditional
toaciting, of the
Maolawk poople,
to occess a vanely of pro- The SNSRI Muoves

2 paa’f@ci gatol

and gander roles are but o few of the accents
applied. The enthusiosm ond energy exhibited
by stoff has crected an exciting program for
poricipating youih and parents. The Club is
finching thot many members
are interested in enrelling in
the program and onxious o
wear the signature SMART
Maves yellow “T” shirt.
Cluk members have on
opportunity to learn in o

fun way, imporiont social
skills, how to resist drugs
and alcohol, and the
rewards of community
involvement as discovered
when assisting an Elder in

planting her garden.

}3,!’ IR A

In addition fo contributions
to the Tribe, SMART Moves
has given the Club on
opportunity fo network and join tagether with
the business community and several local comn-
munity agencies such as healih and sadial serv-
ices, to ensure g successiul SMART Maoves pro-
grom for the future. Future plans also include

the development of the CLUBService program.




CAPROREE YOULR CENLER
BOYLS & GlRL4S CLUPB
Fastern Band of Cherokee

Narth Carolina’s Cherokee Reservation covers
56,688 acres in the Great Smokey Mountains
of westernmost North Carolina. At the Cherokee
Youth Center Boys & Girls Club, SMART Maoves
programs such as Start SMART, SMART Kids, and
Stay SMART are oftracting many kids. Like many
Clubs, graduation ceremonies
are hald 1o honor and recog-
nize the accomplishments of
the SMART Maoves participants,
The Center is benefiting from
strong community partnerships
formed with organizations
such as Cherckee Centrol
School  System,  Qualla
Housing Authority, Healthy
Cherckee/Injury Prevention,
the Police Department, and the Eastern Band of
Cherckee Indians Juvenile Services. Mainiaining
positive working relationships hes strengthened
the development of the SMART Moves program
ond offered opportunities for all eniiies to increase

their positive impact on youth in the community,

Teachers and parents volue the Club os on
extension of the child’s school doy that supports
individual educdtion plans, homewerk assign-
ments, computer technology, and reading
instruction. The Club alse works with studenis
in the High School Student Assistance Progrem
for drug and alcoho! probiems, offering o sup-
portive sofe haven and a chance to porticipate
in anti-drug, olcohol, AIDS pravention, and
tobocea activities. The Club provides volunteer

hours for offenders enrofled in the Juvenite

The 2l frosts

wudtiad Saciianedn

Chomobse aris and

as well as

drog prevention and

diversion activities,

Services” Drug Court Progrom who are ordered
to perform communiiy service. SMART Moves
works closely with these agencies to prevent
substonce abuse and to get offenders back on
the right rack. Healthy Cherckee, the Police
Deparment, and Housing Authority connect with
the Club ta offer children @
diversion to drugs and alcohol.
Together, they sponsor such

activities as teen donces, Bike

Tovpsed o baditional Rodeos, Safe Nights, and Injury

Prevenfion. Porent involverment
is encouraged by planning
evenis in which the entire family
can parficipete. Collaboration
with law enforcernant and
juvenile officers ot activities
crecies more open and responsive relafionships.
The Club hosts cultural exchanges focused on
traditional Cherokee arfe and crafis ond drug
prevention and diversion aclivities that provide
u supportive environment. Healthy Cherckes
implemented o smoking prevention puppet show
thot works well with the SMART Moves program.
Club teens froveled 1o various Head Start end
summer camps performing puppet shows focused
on saying no fo peer pressure and the dangers
of smoking. As part of their community service
experiences, members visited nursing homes to

read, ploy bingo, and assist residents.

SMART toves has become an oszet to the com-
munity as it creates great opportunities. As the
Club grows, they are renching out for support
from an NCCC feam fo build o new ployground.




BOYLS & G LeS CLUB
OF GREEN COUNLRY

Cherokee Lribe

The #ribal lands of the Cherokee Nation span
124,000 acres and 14 counties in northeastern
Ollahoma. The Bays & Gids Clubs of Green
Couniry continue to grow far beyond thelr
original dreams. They serve more thon 1,200
kids in six units with two more on the horizon.
Their growing pains have been
eased with the help of
AmnenComps warkers. They also
lock forward to support of
the new unfts fram an NCCC
team. Many activifies hove
surrounded the SMART Moves
programs, staffed by Unit and
Assistant Unit Directors, who
have olf received SMART Maoves
training for Stort SMART,
Passpart to Manhood, SMART
Girls, and SMART Kids. Some of the CLUBService
members are graductes of the SMART Moves
programs. To insure quality programming, the
Clubs are conducting “cluster” trainings fwice
a year, including SMART Moves. Green
Country has successfully adapted the SMART
Moves curriculum to meet the needs of the

children and families they serve.

Several prevention services are provided through
SMART Moves such as an all-unit lock-in, a
three-day comp out, alcha dance, ond Kids
Bicycle Safety hooth at the local National Kids
Day celebration. The all-unit leck-in was the first
prevention service offered to ol members of the
six units. At the lock-in, every child atiending
parficipated in games and activities and diabetes

e oot poticoatic
peneiits of SAET
MhovEs proginans

£ FLERS
Froave Dousy Incroasedd
aitonda oce angd
copyrantly sueeoit of
LAl PEOgLAInIN

and potivities

and enger management presentations. The
three-day camp out was ovailable fo all children
who had successfully completed the Stay SMART
program. The camp out was held at o privately
owned camp, where the children pitched thair
tents, preparad their own meals, bathed in ice-
cold spring water, and leamed
to trust their fellow members.
Besides fun activities, children
were tought to respect their
environment, to becorme salf-
sufficient, and were involved
in discussions on abslinence
and ethical beliefs. The primary
missian of the aloha dance
was to recruit new members
and raise awareness of the
programs offered ot the Club.
Members involved in CLUBService serve os great
peer leaders and help in the Club’s efforts to
promate obsfinence. CLUBService members have
conducted ohstinence troining to local children
and also ot the state, regional, and nationcl fevel.
An odded bonus is that a few of these members
help facilitate programs within the units, a

valuable service for the members and the Clubs.

The Club is pleased fo report mony noticable
benefits from implementing the SMART Moves
pragrams, such os increased attendance and
community support of programming and
activities. Club members are enthusiastic
cbout the octivities ond Club stalf are proud
of preparing children for the challenges they

face in their daily lives.




SUANMNE BLG CROW

BOYS & GlRafsS CLUB

Oglaian Sioux

The Pine Ridge Reservation, located in south-
wesfern South Dokota, lies on o diverse topog-
raphy of bodlands, rolling grassland hills, and
acres of spotfed pine. The recent opaning of
the magnificent new SuAnne Big Crow Boys &
Girls Clubs reflecis the true spirit of teamwork,
coopercfion, and determinasion.
Supporting this tremendous
accomplishment were o team
of AmerCorps*VISTA ond
NCCC workers. They, oo,
were 0 group of dedicoied
young people who helped the
vision of Sufnne Big Crow
come frue. SMART Moves has
been o successful port of Club
programming for quite some
time. The Club has integrated
many of their local Native
custorns  throughout  their
activities, including drumming
and art, Club members have received important
information about dicketes, HIV, drugs, job
readiness, ond other significant challenges they
face. Act SMART ond Street SMART involves
teans and younger members as well. More than
one hundred Club members have graduoted
fror SMART fMoves progroms. Gluartedy banguets
are held to celebrate their accomplishments
and graduates are awarded gift certificates,

T-shirts, and porticipae in field fripst

Significantly, i was noted that youth involved

in the SMART Moves prevention program
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acfivities increased their invalvement in school
projects and events. Mumbars increased from
only 2 out of every 10 youth to 7 out of every
10 porficipating in school adtivities. The Club
speculates that the exposure to daily aciivities,
the influence of group discussions, and the
knowledge gained about
themselves led to this positive
change. One outstanding
Club member and parficipant
in two SMART Moves pro-
grams wos troubled by his
parents” criminal activity, He
found himself emborrassed
by his parents’ wrong doing
and unable te continue
attending the Club, After
meaningful discussions with
Club staff, he retumed to the
Club and has since become
a Club mentar, as well os one
of the Club’s finest members. SMART Moves
hos increased Club membership, parent and
volunteer involvernent, and community support
and resources. As the program grows, the
Club seeks to build ¢ stronger colloboration
with the communily to become more involved

with SMART Moves.
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The Loc Courte Orielle Ojibwa Reservation

is located in the north woods of Wisconsin,
opproximately $0 miles south of Dututh,
Minnesota and about 140 miles northeast of
Minneopolis. At the onset, the Club conducted
outreach to the community to announce the
SMART Moves programs. The
Club has initiated SMART Kids,
Start SMART, and Stay SMART.

Craofing an incentive to join
SMART Moves, the Club
oiferad new SMART Maves
members the opportunity fo
become part of the Woodlond
Donce Troupe, where they
are oble to participate in
parficular svents such as
pow-wows. The Woodland
Dance Troupe is the largest
Club activity with o fotol of
150 children, ages 5-18, performing in a
number of coammunity events including a special
performance at the Green Bay Law Enfarcement
Juverile Conference. Members of SMART
Maves also participate in field trips and special
activities, guest speaker presentations, and
youth conferences. They have cftended the
Miss Indian World pogeant, the Gathering of
MNation’s Pow-Wow, the Native American
Dance Theater, and Eou Clair University.

The Keystone Club is currently invalved with
community service octivities like roadside

clean-ups, grass cutting, shoveling snow,

stacking wood for elders, hosting monthly elder
feasis where the children serve the elders and
inferact o5 o growp, graffiti removal, and help-
ing out with the three major pow-wows hald
throughout the yaar. During the post few sum-
mers, the Club has benefited from involvement
with the NCCC program in
developing a three-mile trail
and parficipeting in the
Youth Challenge Event.

The SMART Moves coordina-
tor’s cornmisment and hard
wark with the progrom and
the Dance Troupe, led fo her
being named the "Employee
of the Month.” In addifion,
she was presenied with an
eagle feather by the Stay
SMART class. After the tragic
death of their Junior Miss
Henor the Earth, the Start SMART girls initiatad
the Club's first talking circle to deal with their
grief. That experience led fo the use of this
tradifional siyle of healing omong their peers.
They have also learned the radifional ways

of cooking Native foods for all the alder's
feusts. By using the SMART Maoves curriculum
along with tradifional customs ond values,
members leam that eleohe! and drugs do

nat belong in their communities. Increasad
participation by the elders, extended fomilies,
and community portners through SMART Moves
hes provided greot ssistance to their Club.




Limpact on Native
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This pilot project that involved ten diverse
Native Communities across the United States,
gave each collaborative pariner, B&GCA, CNCS,

and local fribes and Clubs,
the opporunity to focus on
the delivery and impact of the
SMART Moves prevention
program. The result has been
the recognition of haw cross-
cutting a program SMART
Moves is and the citical effect
it can have on Indion Country
children and fomilies. Through
the delivery of the important
messages end adtivities cormed
out through SMART Moves,
locol Native communities have
tha power to positively influence
and change future generations.
They are seffing the stage for
children ond adults to look
within the reservations and
become their own role modsls.
They have the flexibility to
shape and mold the SMART
Moves quality programming
and curriculum to suit their
local culture, traditions, and
needs. |t is evident that SMART
Moves has provided o vehicle
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through which collaborative efforts with parents

and ether agencies and organizations con

ermerge ond grow. The evidence fram this

endeavor gives odditicnal credence ?Ofﬁringing
together “the best of the Boys & Girls: Clibs
ond the best of the troditions ond culture of

each local Notive Americarni
iribal community.” IMis e -
winning combination for:
the future of our children

in Indian Country.

SVEARS NMroves

Feesources

To receive additiona! information on how

1o incorporate the SMART Moves curriculum
into your Boys & Girs Cluk, or for questions
concerning funding and support, write, ¢ail, or

visit the websies of the following organizotions:

Boys & Gidds Clubs of Amnerica
Matiooel Hleadqoarters

1230 W. Peachtree St MW

Aflanta, Georgia 30309

404-487-5700

Boys & Gigls Clubs of MAymerics
Office of Government Relations

400 Jefferson Ploza, Suite 401

Rockville, Maryland 20852

301-251-6476

AmerdCorps Progranss
1207 New York Avenue, NW
Washingten, DC 20525
1-800-942.2677

Boys & Gids Clobs
in Indian Couvatyy
/o FistPic, Inc.

2127 Espay Court, Suiie 302
Crofton, Maryland 21114
1-866-NA CLUBS
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SMARTMoves (Skills Mastery and Resistance Training) is a drug and alcohol abuse
prevention program geared for youth ages 6-15. SMARTMoves uses group discussions and
role playing that allow youth to practice resistance and refusal skills, and to help them
develop confidence in making decisions and handling pressure from peers and the media. In
the 1990s, the Boys & Girls Clubs of America (BGCA) partnered with the Corporation for
National & Community Service (CNCS) to develop a strategy for implementing
SMARTMoves with Native American youth. This partnership involved ten grants to Native
American BGCA clubs as pilot sites, funding for eight new BGCA clubs in Indian territories,
and funding for 36 tribal communities for BGCA outreach and expansion efforts to reach
more youth. In this 17-page report, the authors profile the efforts of each of the ten pilot
sites: Scottsdale (Arizona) Boys & Girls Club; Valley Boys & Girls Club (Nez Perce,
Idaho); Boys & Girls Club of the Fort Peck (Montana) Reservation;Boys & Girls Club of
the Navajo (New Mexico) Nation; Akwesasne (New York) Boys & Girls Club; Cherokee
(North Carolina) Youth Center Boys & Girls Club; Boys & Girls Club of Green County
(Oklahoma), Inc.; SuAnne Big Crow Boys & Girls Club (South Dakota); and Boys & Girls
Club of Lac Courte Orielle (Wisconsin). The authors describe the impact of the
SMARTMoves programs on Native American youth and their communities as a whole.

They also identify SMARTMoves resources and provide availability information.
Boys & Girls Clubs of America {(BGCA), 1275 Peachtree Street N.E., Atlanta, GA 30309-3506;
Telephone: (301) 261-6925, E-mail: info@naclubs.org, Web site; www.naclubs.org
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