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Guide to Starting a Youth Program  








Community Engagement Tool








To identify the issue you’d like to address, and possible solutions, engage the people who your program would touch or be affected by: youth, parents, teachers, faith leaders, social service providers, law enforcement and others. Ask them for their thoughts and ideas. 

Your conversations with community members can be formal or informal depending on what kind of information and how much information you are looking for. If you have the time and resources, it’s best to use a combination of methods. See the chart below for information on the most common methods of getting information or opinions from people.














	Method
	Use
	Advantages
	Challenges
	Considerations

	Questionnaires and surveys
	Used when you want to gather a lot of information in an impersonal way. 
	· Can be anonymous
· Inexpensive
· Easy to analyze
· Can get a lot of input
	· Wording can bias or confuse respondents 
· Impersonal
· Responses lack depth
	If there are language or literacy concerns, administer the survey orally and in the participant’s first language  

	One-on-one interviews
	Used to get the story behind an experience and to get in-depth information from survey participants
	· Greater range and depth of information than questionnaires and surveys
· Allows for deeper inquiry
· More personal and easier for the respondent
	· Time consuming
· Difficult to analyze
· Interviewer can bias responses
· Can be expensive
	· Make sure interviewers understand the intent of the questions
· Organize and rehearse the interviewing process

	Focus Groups
	A group interview where a facilitator guides six to eight people as they discuss and explore a topic in depth
	· A way to quickly get common impressions
· Greater range and depth of information than the previous methods, in a shorter time frame
	· Difficult to analyze
· Need a skilled facilitator
· Difficult to schedule
	Facilitator must create a safe environment and elicit participation from all group members 




What methods might you use? Jot down your thoughts.










Who will you talk to?


















More Information

Developing questionnaires: http://www.managementhelp.org/evaluatn/questnrs.htm 
Interviews: http://www.managementhelp.org/evaluatn/intrview.htm
Focus groups: http://www.managementhelp.org/evaluatn/focusgrp.htm
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