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Guide to Starting a Youth Program  








Define your niche







Stage 1 of the guide is all about defining your “niche”—the strengths you bring and the gaps you can fill when you start your youth program. The questions on this worksheet will help you think that through.

According to the Foundation Center, a national organization that offers information about philanthropy and grant-seeking, one of the essential ingredients of a successful nonprofit is having high-quality programs that are responsive to the needs of the community and don’t duplicate work being done by others. With that in mind, answer the following questions:


What youth issue do I want to address?








What is already being done in this area?









What needs are not being met by existing programs and services?







What can others in the community contribute?







What am I most passionate about?







What skills and experience do I have?







What high-quality programs and services can I contribute to meet unfilled needs? 
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