
'I h i s  asscss~ne~it tool accor11p;lnic.s ihe 10 com[~ett?ncit?s for fl-onl-li ne gout11 workers arloptecl IFF menabet-s of the Natio~lal 

Collaboral i o r l  for loll t 11 (available at http:llwww.nydic.ordny dic/documentslCompeencespd. The tool can be used by front-l jne 
youth workers, peers, mentors and coaches to provide examples of what each competency looks like and by supervisors to assess the 

level to which a youth worker has developed the competencies needed to work effectively with youth. It can also be used as a training 
outline to assist trainers it1 describing an organization's expectations for youth worker behavior and attitudes. Assessment t 001s are 
designed to be coach~ng tools, not performance reviews, so that individual staff member's competencies can be gauged and plans made 

to ensure progress toward skills development. 

Adapt, adapt, adapt ... the tool is flexible. Use all or parts of this tool as relevant to your own organizritiun. Some providers may choose 

to shorten or condense this tool to make it more practical for a quick assessment fur a short-tern~ employee (see short observation cards- 
available on nydic.com). Others may decide to focus on only one co~nystency at a t ~ m e  su i js to nut overwhelm the youth worker.' 

DEVELOPMENT 
Learning Network 

#An initiative of the National Hurnm Sewires Assembly 



COYPETENCY: 

Divides Iarge goups of youth into smaller, more age appropriate groupings for learning. 

Uses activities that are well suited to the age and ability range of the group. 

Provides multiple opportunities for positive growth and development. 

Ensures that program and activities are intentionally designed to build skills and abilities. 

Nurtures a sense of optimism and hope in the future as well as the young person's belief 

about hisher role in it. 

Keeps up to date on youth culture and trends. 

Recognizes transitions and the role of rites of passage in youth development. 
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Engages in a c t ~ v e  hstening while youth are speaking: keeps fmused on the speaker. 

eyes are a t t e n t w e ,  gestures are appropriate, etc. 

Responds positively to the range of youths'feelings. remperamenrs and emotions; 

comforts upset youth. 

Establishes rapport easily with young people. 

Shows concern about the well-king of young people. 

1s aware of what is going on in youths'lives, neighborhoods and schools. 

Helps young people fee1 welcome and part of the group. 

Demonstrates appropriate boundar ~ e s  with young people. 

Hclps youth make informed and responsible decisions. 

Fosters a sense of connectedness by encouraging and nurturing 

positive relationships among young people. 
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during the session, when the zctivity must be changed. 

Supports mistakes as opportunitiw for learning and re~nforces appropriate risk-taking. 

youth to determine the direction of the actlviry and their own learning. 

Encourages youth to set goals and reflect on process of completing activities. 

Adapts speech appropriate for age goup .  
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COMPETENCY: 

Affinns and respects each youth's culture, religion, home language and 

family i~alues In all vcrbdl and non-verbal exchanges. 
- 

Mahes appropnate challenges to stereotyping and discriminatory st at enlent s or pract~czs. 

Accep~s youth reprssztiting all dimensions of diversity (gender, race. culture, ability, 

sexual orientation, soc~oeconornic status, family configuration, re1 igion ). 
- 

Selects materials (coordinates displays) that reflect the language, music, 

stories, games, and crafts from various cultural traditions. 

Invites youth to share traditions, srories and photos representing 

their culture and experience. 

Speaks to all youth in a caring and non-jud_cmental way. 

Uses language that is respectful and bias-free. 
- 

Spaks with youth and f~tnilies in their own language whenever possible. 'I 

YET TO BL 
A n n ~ ~ s s ~ n  

CO~WENTS D E ~ D ~ S T U T E S  
C O ~ T E N C Y  

IN ~ D G R E S S  



C O ~ ~ E H T S  

COKiPETENCY: 

E ~ p t c t s  that youth will make dexisions and detem~ine the direction of the 

p r a~ r3m and individual activities. 

Involves youth in their own assessment and determination of the consequences. 

Plans programs with youth so that they are meaningfully engaged from heginning to end. 

Encourages youth lo seek guidance from other youth. 

Develops skills in youth to speak contiden~ly about their power and find ways 

to contritiute to the proparn. 

Ensures that the youth voice directs activities more than the youth worker. 

Promotes two-way and multl-way communication. 

Gives youth opponunities to chfiose what they will do and with whom. 

Fosters a sense of connectedness by creating positive relationships with 

and among young people. 1 
Encourages youth to reflect on their level of ~nvolvement and make suggestio~ls 

on Ilow to increue that level. 
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COMPETENCY: 

Communicates to families about individual youtl~ strengths. successes and achievements. 

Responds in a respectful and timely manner to family questions. 

Greets family members warmly and invites family members into program and activities. 

Looks for opportunities for involving fanlllies in activities (i.e., intergenerational activities). 

Actively pursues information s ~ d  ur~drrstanding on issues and culture(s) of 

the youth. families and commim~t~es. 

Br ~ngs volunteers into rhs program who are reflective and 

knowledgeable of dle cotnmunity. 

Can name key organizations In the community to refer youth to for special needs 

(e.g., depression, substance abuse) or knows who to go to for help. 

Advocates on behalf of the unique needs of youth, families and communities. 

D E M O N ~ T R A T E ~  
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D E ~ U S T X A T Z S  IH PROGRLZS 

COMPETENCY: 

Detnonstrates a sense of purpose for their work tied to a broad vision 

of youth development. 

Models ethical behavior. 

Protects and appreciates the need for confidentiality in youth programs. 

Can articulite standards of professiond conduct for youth workers. 
- 

Practices appropriate boundaries and li~njts with youth, volunteers and other professionals. 

Strives for self-improvement through professional development opportunities. 

Fulfills responsib~iities for assigmaznts as expected - on time and 

with attention to 111g11-quality. 
- 

Takes personal respons~b~lity for both successes and failures. 

Functions as an advocate for youth. 

Articulates a pzrsonal vision of ~ o u t h  development that siigns with the 

organization's vision, mission and goals. 

Y?T TO BE COWHTS 
ADDXEZSED ~ W T Z E C Y  
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D ~ ~ ~ D N S T I U T ~ S  

COMPETENCY: 

Knows youth names, uses names, shows a genuine interest in youth as evidenced 

in the body language, questions asked and responses to comments made by youth. 

Is truthful with youth; answers their questions. If unable to answer the question, 

he or she explains why. 

Models strong peer-to-peer relationships. 

Does what hehhe says they will do. Follows through, exhibits trust. 

Discipllnes in  private and with dignity (using "I" statements not "you" statements). 

Uses body language, facial expressions and approach to youth that show respect 

(no rolling eyes or folded arms in a combative stance). 

Demonstrates a healthy Ilfestyle (e.g., Selects and enthusiast~cally engages in 
physical activities (bcth moderate and rigorous) with111 the program md in the presence 

of youth. and; selects. eats and appears to enjoy fruits. vegetables, healthy grains 

and low-fat dairy produc~s In the presence of children; selects ald drinks water and 

juices over soda or sugar-drinks). 

Walks away from a situation uhen stress and anger builds. Comes back when 

he or she feels co~nposed. 

Addresses Instead of avoids conflict. Ilses ilppropri~te words to express anger; 

is direct: wclrks loward problem solving. 

Has fun as evidenced in smile, words. attitude, activity selectiot~. 

COWHTS In PXOGRLEL 
C O X F Z T ~ C Y  
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I Tool created by K ~ r k  Astroth, Randal Batchelor, Pat1 Garza. Marge Scanlin, Barbara Taylor with inputs and revisions by the National Collaboration for Youth Program Group 
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COMPETENCY: 

Uses vocabulary consisting of "can do" words, like strengths, assets, youth leadership. 

opportunity and support versui words with a negative connotation like weakness, 

at-risk, deficient, deficit, criticism, or problem. 

Focuses on identifying, celebrating and buildin2 on the strenghs and capacit~es 

of all young people. 

Understands and uses asset-based approaches in interactions with youth, parents 

and community. 

Offers encouragement and praise to youth who take ~nitratrve ;md leadership. 

Encornages self-d~rect~on and personal respons~b~lity tbr choices. 
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Youth Development Worker 
Cofilpetenc j r  

Youth Development Worker 
Cornpet ency 

Ilses activities that are well-su~ted to 
the age and abilit~es range of the r o u p .  

Provides multiple opportunities for 
posirive growth and development. 

Ensures that program and activities are 
intentionally designed to build skills 
and abilities. 

Divides large groups of youth into 
smaller, more age appropriate 
groupings for learning. 

Youth Development Worker 
Cornpet ency 

Demonstrates skill in choosing appropriate 
activities and in adapting, during the 
sessior,, when the activity n u s t  be changed. 

Racognizes when an activity is 
inapprupri~le for an age group (too 
dificult. too easy. too long, too short). 

lnvolves youth in expressing ideas, making 
suggewions for improvement and in 
determining the direction of the activity 
and their own learn~ng. 

Encourages youth to ser goals and reflect 
on process in ca~ l~p le~ ing  activities. 

+ Supports mistdikes as opportun~tles and 
reinforces appropriate risk-taking. 

Engages in active listening while youth 
are speaking: keeps focused on the 
speker, eyes are attentive, gestures are 
appropriate, etc. 

Responds positively to the range of 
youths' feelings, temperaments and 
emotions; cornforts upset youth. 

Encourages youth t;r build positive peer 
relationships. 

Shows concern about the well-being of 
young people. 

Youth Development Worker 
Competency 

In verbal and non-verbal exchanges, the 
youth worker affirms, is sensitive to, and 
respectful of a youth's culture, religion, 
honw tanguage and the values of the family. 

MATS appropriate challenges to stereotyping 
and d~scritninatory statements or practices. 

Selects materials (coordinates displays) that 
retlect the language, music, stories, games, 
ilrlll crafts from various cultural traditions. 

Invites youth to share traditions, stories. 
and photos representing their culture and 
exprience. 

Speaks with youth and families in their own 
language whenever possible. 



Youth Development Worker 
Corapetencj 

Youth Development Worker 
Competency 

Expects that youth will make decisions 
and determine the direction of the 
program and individual activities. 

Fosters a sense of connectedness by 
creating positive relationships with and 
unong young people. 

Develops skills in youth to speak 
cantidently about their power and find 
ways to contribute to the program. 

Et~courages youth to reflect on their level 
of involveinent and make suggestions on 
l ~ o ~  to increase that level. 

Youth Development Worker 
Competency 

* Responds in a respectful and timely 
manner to family questions. 

Greets family members warmly md 
invites family members into program 
and activities. 

Actively pursues information and 
understanding on issues and cuiture(s) 
of the youth, families and communities. 

Communicates to families about 
individual youth strengths, successes 
and achievements. 

Prepares the program space to be free of 
foreseeable hazards. 

Arranges activities to ensure adequate 
adult supervision is ava~lable. 

Intervenes when potentially unsafe 
situations arise that put others at undue risk. 

Plans progressive activities, assuring that 
participants have the lead up skills for safe 
involvement and skill development. 

Observes constantly and is prepared w~th  
preventative interventions, a1 temate 
approaches and added support. 

Youth Development Worker 
Cornpet ency 

Articulates a personal vision of youth 
development that aligns with the 
organiza~ion's vision, mission and goals. 

Protects and appreciates the need f o ~  
confidentiality in youth programs. 

Strives for self-improvement though 
professional development opportunities. 

Fulfills responsibility for assignments as 
expected--on time and with attention to 
high-quality, 
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Youth Development Worker 
Competency 

Youth Development Worker 
Cornpet ency 

Is truthful with youth; answers them 
quesnons. If  unable to answer the 
question, he or she explains why. 

Focuses on identifying, celebrating. 
and building on the strengths and 
capacir ies of all young people. 

Uses body language, facial expressions 
and approach to youth that show respect 
(no rolling eyes or folded arms in a 
combative stance). 

De~noilstrates a healthy lifestyle. 

Addresses instead of avoids conflict. 

Uses appropriate words to express anger; 
is direct; works toward problem solving. 

+ Encourages self-direction and 
personal responsi b~lity for cho~ces. 

Offers encouragement and praise 
to youth who t&e the initwive 
and leadership. 

Understands and uses asset-based 
approaches in interactions with 
youth. parents and conmunity. 

UEVELUPMENT 
J.v*rulirlq Nctanr*l. 


