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How to use this handout: Choose a group of people who will help you draft your vision statement. They might include mentors, potential board members, youth, potential donors and community members. Talk over the definition and samples on this sheet, then use the questions on the next page to brainstorm. Members of the group may want to jot their thoughts down in the spaces provided.
Definition of a Vision Statement
A vision statement expresses what your organization wants the future to look like using clear, motivational language. There are two main types of vision statements. One describes the ideal organization. The other illustrates the ideal world. Both kinds are effective and motivational. Work with your community and board to decide which you prefer.
The Ideal Organization
This type of vision statement describes what success at your organization looks like.  This kind of vision statement takes the form of: [Organization] will be [the best at] [what your organization does].

For example:

Core Knowledge Charter School is a valued asset, community partner, and highly regarded choice that motivates, challenges and educates all students.

The Elvehjem Museum of Art will be a leader among university art museums. Supported by the resources of the Kohler Art Library, it will be a dynamic center for research, education and experimentation in the visual arts.

The Center for the Deaf and Hard of Hearing will be the recognized statewide leader providing a continuum of dynamic and innovative programs for persons of all ages who are deaf or hard of hearing.

The Ideal World
This kind of vision statement creates a picture of what the world would look like if the problem your organization addresses no longer existed.  

For example:

 Achieving the best HIV treatment and access for everyone through education, advocacy and mobilization -- from the community for the community to the end of AIDS. – AIDS Treatment Activists Coalition

The YWCA Lake County is the catalyst for change resulting in generations of self-sufficient women and a world free of racism. – YWCA Lake County

The vision of the ASPCA is that the United States is a humane community in which all animals are treated with respect and kindness.

Writing a Vision Statement

Which type of vision best suits our work? That of (a) an ideal organization or (b) an ideal world?   


(a) What’s our ideal vision for our organization?




(b) What’s our ideal vision for the world?




Our vision statement:
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